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KE HOACH GIAO DUG NHA TRUONG 
NAM HOC 2025 - 2026
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I. CAN CiTXAY DtfNG KE HOACH• •

- Can cir Cong van so 4555/BGDDT-GDPT ngay 05/8/2025 cua Bo Giao due 
va Dao tao ve viec hirdng dan thuc hien nhiem vu giao due trung hoc nam hoc 2025 
- 2026;

- Can cir Quyet dinh so 2269/QD-BGDDT ngay 11/8/2025 cua Bo Giao due 
va Dao tao ve viec Ban hanh khung thdi gian nam hoc 2025 - 2026 doi voi giao due 
man non, giao due pho thong va giao due thuong xuyen;

- Can cir Quyet dinh so 4400/QD-BGDDT ngay 26/8/2025 cua UBND Thanh 
pho ve viec ban hanh Khung ke hoach thdi gian nam hoc 2025 - 2026 doi voi giao 
due mam non, giao due pho thong va giao due thuong xuyen;

- Can cir Cong van so 3558 /SGDDT-GDTrH ngay 08/9/2025 cua So Giao 
due va Dao tao ve viec hudng dan thirc hien nhiem vu giao due trung hoc nam 
hoc 2025 - 2026 cap Trung hoc pho thong;

- Can cir Cong van 5512/ BGDDT-GDTrH ngay 18/12/2020 cua cua Bo Giao 
due va Dao tao ve viec xay dung va to chuc thuc hien ke hoach giao due nha trudng;

- Can cu Cong van so 4567/BGDDT-GDPT ngay 05/8/2025 cua Bo Giao 
due va Dao tao ve viec hudng dan to chuc day hoc 2 budi/ngay doi vdi giao due 
pho thong nam hoc 2025 - 2026.

II. DAC DIEM, DIEU KIEN THUt HIEN CHUONG TRINH NAM 
HOC

1. Dae diem tinh hinli kinh te, van hoa, xa hoi, giao due dia phuong

- Trudng THPT Ldmdndxop Tay Ha Noi chinh thuc duoc thanh lap vao 
thang 5/2023 danh dau su hinh thanh co sd thu 6 cua He thong Lien cap 
Ldmdndxop Tay Ha Noi tren khap cac quan, huyen, thanh phd Ha Noi. Vdi be 
day kinh nghiem to chuc quan ly va doi ngu giao vien giau kinh nghiem, cung 
dong dao hoc sinh nang dong, sang tao, nha trudng nhanh chdng trd thanh mdi 
trudng hoc tap ly tudng;

- Doi ngu giao vien cua nha trudng ngay cang chat luong, ti le Thac si ngay

SO GIAO DUG VA DAO TAO 
TRUONG THPT LOMONOXOP 
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cang cao. Ben canh do, nha tnrdng con chu trong doi moi phirong phap giang 
day, khoi day tir duy sang tao va ky nang thirc hanh cho hoc sinh;

- Truong THPT Lomonoxop Tay Ha Noi nam 6 vung ngoai 6 thanh pho Ha 
Noi, ngiroi dan chu yen song bang nghe nong nghiep, dieu kien kinh te con nhieu 
kho khan, trinh do dan tri chua cao, bo me di lam an xa. Vi vay van de xa hoi hoa 
giao due con nhieu bat cap, su quan lam va dau tu cua cha me doi vdi viec hoc 
tap cua con cai con han che.

2. Dae diem nha truong

2.1. Hoc sinh
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2.3. Co* so’ vat chat, trang thiet bi

- So phong hoc: 12 phong hoc dam bao yen cau;

- Phong thi nghiem/phong da nang/san chai, bai tap: Co 02 phong thuc hanh
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Tin, 2 phong bo mon Ly, Hoa; co san choi, bai tap dam bao de to chu’c day hoc 
va boat dong giao due. Co sb vat chat cua nha truong ngay cang tang cirong ve 
trang thiet bi, may moc de phuc vu tot hon cong tac giang day cua giao vien va 
hoc tap cua hoc sinh.

2.4. Chat luong giao due nam hoc 2024 - 2025

a. Ket qua giao due dao due

- Nha tru’bng rat quan tarn tdi cong tac giao due dao due, ren luyen ky nang 
song, xay dung phat trien nhan each cho hoc sinh, chu trong cac boat dong trai 
nghiem sang tao, nghien cuu khoa hoc cua hoc sinh;

- To chuc cho hoc sinh hoc noi quy, trach nhiem va nghTa vu cua hoc sinh
X A Atrong truong pho thong;

- To chuc tot nhieu boat dong giao due ngoai gib len Ibp cho hoc sinh hubng 
ung ngay Phap luat Viet Nam.

- Ket qua giao due dao due
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b. Chat luong giao due dai tra

- Ngay tu dau nam hoc nha truong da phat dong phong trao thi dua hoc tap
X >x r /x a 1ren luyen, lap thanh tich chao mung cac ngay le Ibn xuyen subt nam hoc nhu 

20/11,22/12, 3/2, 26/3, 19/5 ... Xay dung phong trao hoc tap tot b tat ca cac Ibp: 
Thi dua dat nhieu gib hoc tot, nhieu diem tot, xay dung ky cuong ne nep hoc tap, 
dinh hubng cho hoc sinh co dong co, muc dich hoc tap dung dan, tich cue hang 
say sang tao trong hoc tap va tham gia cac boat dong tap the.

- Ket qua giao due
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2.5. Ket qua xep loai thi dua nam hoc 2024 - 2025

- Ca nhan: 100% can bo giao vien nha trirong hoan thanh tot nhiem vu;

- Tap the: Hoan thanh tot nhiem vu nam hoc.

III. MUC TIEU GIAO DUC NAM HOC CUA NHA TRl/ONG • • •

1. Muc tieu chung
Z Z 9 z

- Phan dau dat danh hieu tap the lao dong tien tien nam hoc 2025 - 2026;

- Xay dung va to chuc thuc hien ke hoach giao due cua nha trubng bao dam 
yeu cau thuc hien Chuang trinh giao due pho thong linh boat, phu hop vdi dieu kien 
cua nha trudng;

- Phat huy tinh chu dong, sang tao cua to chuyen mon va giao vien trong viec 
thuc hien chuong trinh, khai thac, su dung hieu qua co sb vat chat, thiet bi day hoc 
dap uug yeu cau thuc hien cac phuong phap day hoc va kiem tra, danh gia theo yeu 
cau phat trien pham chat, nang luc hoc sinh; da dang hoa hinh thuc to chuc cac boat 
dong giao due tich hop phat trien cac ky nang cho hoc sinh;

- Nang cao hieu luc, hieu qua quan tri boat dong day hoc, giao due cua nha 
truong; bao dam tinh dan chu, thong nhat giira cac to chuyen mon va cac to chuc 
doan the, phoi hop giua nha trubng, cha me hoc sinh va cac co quan, to chuc trong 
viec to chuc thuc hien ke hoach giao due cua nha truong;

9 r 9 9 • X A- Trien khai thuc hien hieu qua, thiet thuc chuyen dbi sb trong day - hoc va 
quan ly giao due; tap trung thuc hien chuyen dbi sb trong quan ly ket qua hoc tap 
va ren luyen cua hoc sinh; trien khai thi diem hoc ba sb;

- Nang cao y thuc trach nhiem trong giang day va ebng tac chu nhiem. Thuc 
hien va quan li tot ne nep, ra vao lop dung gib, chbng cat xen chuong trinh;
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c. Chat luong giao due mui nhon
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- Xay dung ky cuong ne nep. Day manh phong trao thi dua 3 tot, nang cao chat 
lirong giao due toan dien, xay dung moi truong su pham van minh - xanh - sach - 
dep, an toan, than thien khong co te nan xa hoi;

- Thue hien cac quy dinh ve ho so, so sach chuyen mon, ve so dau diem theo 
quy dinh. Tham gia day du cac chuong trinh boi duong thuong xuyen. Tfch cue

*>
tham gia cac cuoc thi do Cum va Sb to chuc;

- Xay dung va phat trien van hoa doc, hinh thanh ky nang song cho hoc sinh.

2. Cac chi tieu cu the
' • r A- Chat lugng giao due dao due: 100% hanh kiem kha, tot;

- Chat lugng giao due dai tra: 100% hoc luc kha, tot;

- Chat lugng giao due mui nhon: Co giai HSG Thanh pho;

- Xay dung nang cao chat lugng doi ngu: Phan dau den het nam hgc 2025 - 
2026 co 50% so giao vien dat trinh do tren chuan;

- Danh hieu thi dua: Truong tien tien.

IV. KHUNG KE HOACH THOI GIAN THU’C HIEN CHUONG TRINH 
NAM HOC VA KE HOACH DAY HOC CAC MON HOC, HOAT DONG 
GIAO DUC

1. Khung ke hoach thoi gian thuc hien chuong trinh nam hoc 2025 - 2026 
(Phu luc 1)

2. Ke hoach day hoc cac mon hoc/hoat dong giao due ciia khoi/ lop (Phu 
luc 2)

Thong ke mon hoc/hoat dong giao due theo CT 2018 (Thong tin chi tiet, 
chinh xac)

a) Cac mon hoc lira chon
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b) Cum chuyen de hoc tap lira chon
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4. Ke hoach huy dong, bo tri va sir dung cac nguon lire de to chuc thuc 
hien, dam bao kha thi, chat lirong, hieu qua cac boat dong giao due

4.1. Ke hoach sir dung nhan sir

Be chuan bi vao nam hoc moi nha trirbng da phan cong nhiem vu cu the cho
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3. Bien che lop

3.1. Mon hoc bat buoc• •

Toan, Ngu- van, Tieng Anh, Lich sir, Giao due quoc phong va an ninh, Giao 
due the chat, Hoat dong trai nghiem, Giao due dia phirang.

3.2. To hop mon lira chon va chuyen de hoc tap theo tirng lop
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tung thanh vien Ban Giam hieu, cac to trirang chuyen mon, duyet phan cong giao 
vien giang day cac lap, dua tren nang lire chuyen mon de phan cong giang day cac 
lop theo chirong trinh GDPT moi dac biet doi voi khoi lop 12, phan cong nhiem vu 
cu the cho timg nhan vien theo vi tri viec lam.

A a a A • A •4.2. Ke hoach dau tir, sir dung co* so vat chat, trang thiet bi day hoc

Dau moi nam hoc, nha truong deu lap ke hoach sir dung ca sb vat chat, trang 
thiet bi day hoc nham ho tro, phuc vu tot nhat cho cong tac giang day va giao due 
toan dien hoc sinh.

4.3. Cac dicu kien biio dam chat luong giao due

- Ben canh viec boi dirang, dao tao hoc sinh nang khieu, nha truong tang 
cu-bng cac boat dong trai nghiem, sinh boat can lac bo, chu trong den viec phat trien 
toan dien cho hoc sinh;

- Tang cirang sir dung thiet bi day hoc cua nha trirong de dam bao viec day 
hoc co chat luong. Sir dung hieu qua cac phong hoc bo mon, thirc hanh, thi nghiem 
cac mon Ly, H6a, Tin. Xay dung, cai tao canh quan dat tieu chuan xanh - sach - 
dep, an toan theo quy dinh, xay dung moi truong su pham trong sach, lanh manh;

- Co ke hoach sua chua, bo sung kip thoi thiet bi day hoc dap ung yeu cau doi 
moi chuong trinh giao due pho thong. Tang cuong boi duong, nang cao trinh do 
chuyen mon nghiep vu cua vien chuc lam cong tac thiet bi day hoc.

V. GIAI PHAP THU’C HIEN • •

1. Giai phap 1: Thue hien hieu qua cac phuong phap va hinh thirc day hoc

- Xay dung ke hoach bai day (giao an) bao dam cac yeu cau ve phuong phap 
day hoc, ki thuat day hoc, kiem tra, danh gia, thiet bi day hoc va hoc lieu, nham phat 
trien pham chat, nang lire ciia hoc sinh trong qua trinh day hoc; moi bai hoc duoc 
xay dung thanh cac boat dong hoc, chu trong den cac noi dung cot loi de to chuc day 
hoc true tuyen, day hoc true tiep hoac phoi hop giua day hoc true tiep hoac true 
tuyen, dam bao linh boat, phu hap va hieu qua. Chu trong viec huang dan hoc sinh 
tu hoc, ren luyen cho hoc sinh tu hoc d nha, hoc true tuyen; chu yeu to chuc cho hoc 
sinh thuyet trinh, thao luan, bao cao san pham, ket qua hoc tap; danh nhieu thoi gian 
hoc true tiep tren lop cho viec luyen tap, thirc hanh, thi nghiem;

- To chuc cac boat dong van hoa - van nghe, the due - the thao cho hoc sinh tren 
co sd tu nguyen, phu hop vdi dac diem tarn sinh ly lira tudi va noi dung hoc tap ciia 
hoc sinh; tang cuong giao luu, hop tac nham thuc day hung thu hoc tap cua hoc sinh, 
bo sung hieu biet ve cac gia tri van hda truyen thong dan toe va tinh hoa van hoa the 
gidi. Tiep tuc thuc hien tot viec su dung di san trong day hoc mot so mon hoc, boat 
dong giao due phu hop;



- Thue hien cac nhiem vu chuyen doi so trong hoat dong day hoc va quan ly 
giao due theo lo trinh, bao gom ung dung cong nghe thong tin trong vice doi mdi 
phuong phap va hinh thuc to chuc day hoc, kiem tra, danh gia; ung dung cong nghe 
thong tin trong quan ly qua trinh day hoc va quan tri nha truong.

2. Giai phap 2: Thuc hien hieu qua cac phuong phap va hinh thuc kiem 
tra, danh gia

- Ti£p tuc thuc hien viec danh gia hoc sinh trung hoc pho thong theo quy dinh 
hien hanh: Thong tu so 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo Giao due va 
Dao tao. Xay dung ke hoach kiem tra, danh gia phu hop voi ke hoach day hoc; khong 
kiem tra, danh gia vuot qua yeu cau can dat hoac muc do can dat cua chuong trinh 
giao due pho thong; khong kiem tra, danh gia doi vdi cac noi dung tinh gian theo 
hudng dan cua Bo Giao due va Dao tao;

- Thuc hien co hieu qua cac hinh thuc, phuong phap kiem tra, danh gia, danh 
gia thuong xuyen va danh gia dinh ki. Doi mdi phuong phap, hinh thuc kiem tra, 
danh gia cac mon hoc phai bao dam yeu cau ve tinh trung thuc, khach quan, cong 
bang, danh gia chinh xac ket qua hoc tap va ren luyen cua hoc sinh. Doi vdi bai kiem 
tra, danh gia dinh ki danh gia Mng diem so, viec xay dung ma tran, dac ta cua de 
ki6m tra cein phdi hop theo ti le phu hop giua cau hoi trac nghiem va cau hoi tu luan. 
Khuyen khich xay dung ngan hang cau hoi, ngan hang de kiem tra, danh gia. Doi voi 
cac mon hoc, boat dong giao due danh gia bang nhan xet, khuyen khich thuc hien 
viec kiem tra, danh gia dinh ki thong qua bai thuc hanh, du an hoc tap phu hop vdi 
dac thu mon hoc, hoat dong giao due. Doi vdi mon Ngu van, viec lua chon ngu lieu 
dung de kiem tra, danh gia ki nang viet d lop 10 thuc hien theo Cong van so 
3175/BGDDT-GDTrH ngay 21/7/2022 cua Bo Giao due va Dao tao; tranh su dung 
nhung van ban, doan trich da dupe hoc trong sach giao khoa de lam ngu lieu kiem

9 Z A • A *1'

tra danh gia nang luc doc hieu va viet trong cac de kiem tra dinh ki;

Doi vdi mon Lich su, tang cudng cac cau hoi nham khai khai thac, su dung cac 
ngudn su lieu, tranh anh, lupc do; cau hdi md tao dieu kien cho hoc sinh tu bieu dat 
chinh kien cua minh ve cac van de lich su, hudng tdi danh gia pham chat va nang luc 
hoc sinh, khac phuc tinh trang ghi nhd su kien mot each may mdc;

- Chuan bi tot cac dieu kien de thuc hien kiem tra, danh gia theo hinh thuc true 
tuyen theo quy dinh tai Thong tu so 09/2021/TT-BGDDT ngay 30/3/2021 cua Bo 
trudng Bo GDDT quy dinh ve quan li va to chuc day hoc true tuyen trong co sd giao 
due pho thong va co sd giao due thudng xuyen, bao dam chat lupng, chinh xac, hieu 
qua, cong bang, khach quan, trung thuc; danh gia dung nang luc cua hoc sinh.

3. Giai phap 3: Nang cao chat luong giao due hudng nghiep, dinh huong 
phan luong
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- Tiep tuc nang cao chat lirgng giao due huong nghiep, trong do tap trung doi 
moi noi dung, phirong phap, hinh thuc giao due huong nghiep; phat trien doi ngu 
giao vien kiem nhiem lam nhiem vu tu van, huong nghiep; huy dong nguon lire xa 
hoi tham gia giao due huong; tang cuong tu van huong nghiep theo dinh huong nghe 
nghiep. Tiep tuc day manh trien khai thuc hien giao due STEM, STEAM theo huong 
dan cua So Giao due va Dao tao;

- Dinh huong hieu qua viec phan luong hoc sinh sau trung hoc pho thong theo 
hoc cac chuong trinh giao due, dao tao phu hop vdi nang lire, so trudng, nguyen 
vong cua hoc sinh; tao moi trudng ho tro klidi nghiep trong trudng trung hoc; tuyen 
truyen, giao due nang cao nhan thuc, trang bi kien thuc, ky nang ve lira chon nghe 
nghiep, khdi nghiep nham thuc day tinh than khdi nghiep, lap nghiep cua hoc sinh 
trung hoc.

4. Giai phap 4: Tham gia to chiic cac ki thi, cuoc thi

Chuan bi tot cac dieu kien cho viec to chuc ki thi tot nghiep trung hoc pho thong 
nam 2026; to chuc lira chon, bdi dudng hoc sinh tham gia cuoc thi van hda, the due 
the thao, khao hoc do Cum va So to chuc.

5. Giai phap 5: Tang cuong cac bien phap phdng, chong dich benh trong 
trudng hoc

- Phdi hop chat che vdi Trung tarn y te phudng Chuong My de trien khai thuc 
hien hieu qua cac bien phap dam bao an toan phdng chong dich benh, dich cho toan 
the can bo giao vien, nhan vien va hoc sinh. Yeu cau thuc hien nghiem quy dinh ve 
phdng, chong dich trong nha trudng;

- Chuan bi day du trang thiet bi y te, dam bao co so vat chat, to chuc phun khii 
Idhudn toan trudng, ve sinh lop hoc hang ngay, xay dung phuong an bao dam sue 
khde cho can bo giao vien, nhan vien, hoc sinh hoc tap taitrudng;

- Kip thdi phat hien sdm cac trudng hop mac benh truyen nhiem de thuc hien 
phuong an xu ly theo quy dinh.

6. Giai phap 6: Tiep tuc thuc hien doi moi cong tac quiin li giao due

Ddi moi cong tac chi dao de nang cao chat luong giao due va dao tao, chu trong 
xay dung va nang cao chat luong doi ngu nha giao va can bo quan ly giao due. Dac 
biet coi trong viec phat trien doi ngu: du ve so luong, dong bo ve co cau, dat chuan 
ve trinh do dao tao va chuan nghe nghiep.

A *76.1. Ti'ch cue xay dung va thuc hien ke hoach giao due

- Hieu trudng xay dung Ke hoach giao due va to chuc thuc hien ke hoach,trong 
do cac boat dong giao due duoc to chuc thuc hien linh boat trong va ngoai gid len 
lop, trong va ngoai khudn vien nha trudng. Xay dung ke hoach thuc hien nhiem vu
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nam hoc. Xay dung cac quy dinh ve To nhom chuyen mon, quy dinh chuyen mon, 
quy dinh ve cong tac chu nhiem....;

- Chi dao cac to, nhom chuyen mon xay dung ke hoach day hoc cac mon hoc,
XX rke hoach to chuc cac boat dong giao due cua khdi, lap. Ban lanh dao nha trudng phe 

duyet ke hoach giang day, ke hoach tuan, thang, nam cua cac to, nhom chuyen mon 
va giao vien. Can cu ket qua nam hoc 2024 - 2025, can cu ket qua thi tot nghiep 
trung hoc pho thong 2025, danh gia uu diem, ton tai, han che, nguyen nhan, tu do 
xac dinh trach nhiem cua can bo, giao vien va de ra cac giai phap thirc hien trong 
nam hoc 2025 - 2026;

- Day manh ung dung cong nghe thong tin va truyen thong trong to chuc va 
quan ly cac boat dong chuyen mon, tfch cue su dung phan mem quan ly boat dong 
giang day cua giao vien, quan ly ket qua hoc tap va ren luyen cua hoc sinh, quan ly 
thu vien trudng hoc, xep thdi khoa bieu ...;

- Tang cubng moi lien he giua nha trudng vdi CMHS. Su dung so diem dien 
tu, so lien lac dien tu. Xay dung ke hoach, nhap so lieu vao he thong EMIS theo dung 
tien do, dam bao tinh chinh xac cua so lieu, khai thac va su dung thong nhat so lieu 
ve trudng, Idp, hoc sinh, giao vien.

6.2. Doi moi sinh boat chuyen mon cua to nhom chuyen mon

- Chi dao ddi mdi sinh boat to/ nhom chuyen mon dua tren nghien cuu bai hoc. 
Chu trong xay dung doi ngu giao vien cot can cac mon. Trien khai cac boat dong 
chuyen mon tren trang mang “Trudng hoc ket ndi” de to chuc, chi dao va ho tro boat 
dong boi dudng giao vien, can bo quan ly; tang cudng to chuc sinh boat chuyen mon 
tai trudng, cum trudng;

- 100% can bo giao vien xay dung ke hoach tu boi dudng chuyen mon;

- Giao trach nhiem cho giao vien chu nhiem va giao vien bo mon tim nhung 
bien phap hieu qua nhat nang cao chat luong hoc tap cua hoc sinh, nang cao ty le hoc 
sinh do dai hoc;

- Xay dung doi ngu giao vien chu nhiem cd chuyen mon vung vang, nhiet tinh, 
cd tinh than trach nhiem cao, ludn phat buy tinh tich cue tu giac, chu dong cua hoc 
sinh, gan gui dong vien tao su hung thu va tu tin cho hoc sinh trong hoc tap;

- Chi dao va hudng dan cho cac to, nhom chuyen mon, giao vien chu dong lua 
chon noi dung, xay dung cac chu de day hoc trong moi mon hoc va cac chu dd tich 
hop lien mon, dong thdi xay dung ke hoach day hoc phu hop vdi cac chu dd, chu 
trong su dung cac phuang phap va ky thuat day hoc tich cue. Tang cudng cac boat 
dong du gid, rut kinh nghiem de hoan thien tung budc cau true noi dung, kd hoach 
day hoc cac mon hoc, boat dong giao due, phuang phap, hinh thuc td chuc day hoc
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va kiem tra, danh gia ket qua hoc tap, ren luyen cua hoc sinh tiem can voi Chuong 
trinh GDPT 201;

- Chi dao cac to chuyen mon tich cue to chuc cac buoi bao cao chuyen de truoc 
toan the hoi dong giao due nha trudng ve doi moi phuong phap day hoc, dac biet 
trong day hoc true tuyen;

- Tang cubng cac boat dong nham giup hoc sinh van dung kien thuc lien mon 
vao giai quyet cac van de thuc tien. Nang cao chat luong day hoc, tang cuong phu 
dao cho hoc sinh yeu, kem. Quan tarn nang cao chat luong boi duong hoc sinh gidi;

- Tham gia day du, nghiem tuc cac dot tap huan do Bo Giao due va Dao tao; So 
Giao due va Dao tao tap huan cho cho giao vien cot can ve chuong trinh giao due 
ph6 thong moi, ve ddi moi kiem tra, danh gia theo dinh hudng phat trien nang luc 
hoc sinh;

- Tao dieu kien thuan loi cho can bo giao vien di hoc boi duong theo chuan qui 
dinh cua Bo GDDT dap ung viec trien khai Dd an Day va hoc ngoai ngu trong he
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thong giao due quoc dan.

6.3. Tinh gian ho so1, so sach, tang cuong ung dung cong nghe thong tin 
trong day hoc va quan ly cac boat dong chuyen mon

- Nang cao chat luong su dung cong nghe thong tin trong to chuc day hoc, quan 
ly cac boat dong chuyen mon cua giao vien, quan ly ket qua hoc tap cua hoc sinh;

- Tang cuong chuyen doi so trong giao due, su dung ho so dien tu, so diem dien 
tu, hoc ba dien tu de nang cao hieu qua cong tac quan 11 giao due; Tiep tuc thuc hien 
tinh gian ho so, so sach trong nha trudng theo Chi thi so 138/CT-BGDDT ngay 
18/01/2019 cua Bo trudng Bo Giao due va Dao tao;

- Trang bi cac phan mem day hoc thong minh cho thu vien, phuc vu cho viec 
doi moi phuong phap day hoc nang cao chat luong giao due cua nha trudng theo 
hudng dan cua So Giao due va Dao tao;

- Chi dao nhap so lieu, khai thac, va su dung thong nhat du lieu toan nghanh ve 
trudng, lop, hoc sinh, giao vien va cac thong tin khac trong quan ly va bao cao vao 
he thong EMIS theo dung tien do, dam bao tinh chinh xac cua so lieu,

6.4. Tang cuong cong tac kiem tra, quan ly boat dong day hoc, kiem dinh 
chat luong giao due cua nha trudng

- Tang cuong cong tac kiem tra, hudng dan viec thuc hien chinh sach, phap luat 
ve giao due va dao tao, trong do chu trong cac noi dung kiem tra: viec day them, hoc 
them;

- Giam sat qua trinh tu kiem tra, tu danh gia cua giao vien theo chuan nghe 
nghiep nham nang cao chat luong giang day cua minh. Khac phuc nhung han che,
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thiet sot, timg buac nang cao chat luong, hieu qua giao due, phat buy tinh nang dong, 
sang tao cua giao vien;
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- Ra soat doi ngu, bo tri sap xep cong vice dam bao ve so luong, chat luong, 
can doi co cau giao vien cho cac mon hoc, can bo tarn ly hoc duong, nhan vien thu 
vien, thiet bi day hoc.

7. Giai phap 7: Cong tac cong tac boi duong nang cao chat luong doi ngu, 
tham gia cac phong trao, hoi thi

7.1. Chuan hoa doi ngu giao vien va can bo quan ly giao due

- Thue hien quan ly, danh gia doi ngu giao vien, can bo quan li giao due trung 
hoc theo chuan nghe nghiep giao vien; chuan hieu truong;

- Ra soat co cau doi ngu giao vien theo mon hoc, boat dong giao due; xay dung 
va thuc hien ke hoach tuyen dung giao vien bao dam so luong va chat luong, can doi 
ve co cau, dap ung yen cau trien khai Chuong trinh GDPT 2018 theo 16 trinh quy 
dinh;

- Ra soat, thong ke so luong, co cau giao vien theo chuan dao tao quy dinh tai 
Luat Giao due 2019 de xay dung ke hoach dao tao, boi duong, bo sung.

7.2. Boi duong nang cao nang lire giao vien va can bo quan li giao due

- Cu giao vien tham gia tot viec boi duong giao vien va can bo quan li cot can 
cac mo-dun theo Chuong trinh GDPT 2018. Tiep tuc ra soat, bo sung doi ngu giao 
vien cot can cac mon hoc, cac boat dong giao due, trien khai boi duong giao vien va 
can bo quan li dai tra theo phuong thuc boi duong qua mang, thuong xuyen, lien tuc, 
ngay tai truong, gan noi dung boi duong thuong xuyen vol noi dung sinh boat to, 
nhom chuyen mon trong nha truong;

- Tham gia tap huan, boi duong nang cao nang luc to chuc day hoc true tuyen 
cho can bo quan li, giao vien cot can; trien khai tap huan, boi duong cho can bo giao 
vien;

- Tang cuong cac boat dong du gio, rut kinh nghiem de hoan thien tung buoc 
cau true noi dung, ke hoach day hoc cac mon hoc, boat dong giao due; phuong phap, 
hinh thuc to chuc day hoc va kiem tra, danh gia ket qua hoc tap, ren luyen cua hoc 
sinh theo Chuong trinh GDPT 2018;

- Xay dung doi ngu giao vien chu nhiem co chuyen mon vung vang, nhiet tinh, 
co tinh than trach nhiem cao, luon phat buy tinh tich cue tu giac, chu dong cua hoc 
sinh, gan gui dong vien tao su hung thu va tu tin cho hoc sinh trong hoc tap.

8. Giai phap 8: Cong tac thi dua, khen thuong

- Doi moi cong tac thi dua, khen thuong bao dam cong khai, minh bach voi cac 
tieu chi cu the, ro rang, gan voi hieu qua cong viec dupe phan cong;
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- Nha tmong phat dong lien tuc cac dot thi dua, tong ket danh gia khen thirong 
kip thdi dong vien can bo giao vien va hoc sinh;

- Cac to chuyen mon co bang chain cong hang thang, danh gia xep loai thi dua 
theo thang va cudi nam hoc dam bao chinh xac khach quan;

- Thue hien nghiem tuc chu de thi dua "Ky cuong, sang tao trong day va hoc" 
bang cac boat dong thiet thuc, phan dau hoan thanh cac chi tieu cong tac mot each 
thuc chat, kien quyet khac phuc benh thanh tich trong giao due. Thuc hien tot nen 
nep, ky cuong, co giai phap doi mdi, vuot len kho khan de hoan thanh tot nhiem vu.

VI. TO CHUC THUC HIEN KE HOACH GIAO DUC CUA NHA 
TRUONG

1. Hien truong

Chi dao chung, chiu trach nhiem ve cong tac chuyen mon, to chuc can bo, 
cong tac chu nhiem, boi dudng hoc sinh gidi, co so vat chat...

2. To truong chuyen mon

True tiep chi dao cong tac chuyen mdn va cac boat dong giao due cua giao vien 
trong to.

3. Giao vien, nhan vien

Giao vien thuc hien cong tac giang day va cac boat dong giao due hoc sinh 
tai cac lop theo phan cong chuyen mdn da duoc nha truong phe duyet. Nhan vien 
thuc hien cac nhiem vu duoc phan cong theo vi tri vide lam.

4. Cac to chuc trong nha truong: Cong doan, Doan thanh men

Toan the can bd giao vien nhan vien nghiem tuc thuc hien cac ke hoach ciia 
nha truong theo dung nhiem vu dupe phan cong, hoan thanh tot nhiem vu nam 
hoc.

Noinhan:
-SaGD&DT Ha Npi;
- Thanh vien HOT (de biet);
- Liru VT.
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